
Our Goal
To be recognized worldwide for its excellence as a diverse, equitable, inclusive, and antiracist institution where 
all students, faculty and staff can succeed and thrive, regardless of their ethnicity, gender, socioeconomic status 
or any other characteristic, in research, learning, service and discovery efforts. 

Core Pillars 
Research and Discovery: Facilitate and engage in 
research, learning and discovery efforts that promote 
strategic collaborations involving students, facul-
ty, staff and community stakeholders and generate 
knowledge and research that benefits the 
communities we serve along with internal and 
external funding to support fellowships, produce 
scholarship, promote community wellbeing and 
garner funding in support of our DEI goals and 
aspirations.

Education, Training and Support: Provide DEI 
education, training, programming and consultancy, 
and facilitate critical thinking, dialogue and 
transformative action to promote the culture and 
climate we aspire in sup-port of our external 
stakeholders as Arkansas’ leading hub for DEI 
knowledge and prepare our students, faculty and

staff for career readiness and success in a diverse 
workforce.

Engagement and Outreach: Recruit and retain a 
faculty, staff and student body that thrives and is 
increasingly diverse across many dimensions.

Inclusive Practices: Create a climate where all have a 
sense of inclusion and belonging, and equitable poli-
cies and practices are the standard.

Strategic Leadership Supports and Accountability: 
Implement intentional efforts, structures, processes, 
policies and strategic supports that hold units 
accountable for alignment with our DEI priority and 
ensure profes-sional development of DEI strategic 
leadership prac-tice at all levels and across all aspects 
of the campus. 
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Highlights of Short- and Long-Term Strategies for Each Core Pillars

Education and Training: 

Short-term: Launch the Truth in Racial Healing and 
Transformation (TRHT) Center in Fall 2020 to engage 
in narrative and transformative DEI change efforts 
and to support our campus leaders to enhance their 
skillset in equitable decision making and effective 
dialogue related to DEI.

Long-term: Require and enhance cultural competency 
and DEI learning and professional development op-
portunities for all faculty, staff and students through-
out their educational and workforce trajectory and 
track and report the outcomes of the learning oppor-
tunities and perceptions of campus climate.

Long-term: Develop the IDEALS Institute brand as 
Arkansas’ primary knowledge and resource hub for 
transformational change, leadership, consultancy, di-
alogue, facilitation and strategic training for diversity, 
equity, inclusion and antiracism work.

Research and Discovery:

Short-term:  Complete the APLU ASPIRE compre-
hensive campus-wide assessment by Summer 2021 
related to hiring, retention and graduation and pro-
motion success and the policies and practices that 
influence such, particularly as they relate to underrep-
resented populations and use the findings to  direct 
a measurable change strategy that is ready for imple-
mentation by Fall 2021.

Long-term: Increase the availability of DEI resourc-
es, research knowledge and research collaborations 
among faculty, staff, students and community partners 
and expand DEI research mentorship by attaining no 
less than a million dollars in DEI externally funded 
awards each year. 

Outreach + Engagement:

Short-term:  Complete analysis using academic ana-
lytics, IPEDS, alumni, advancement and other data to 
show key target areas for potential underrepresented 
candidates for internal and external faculty and staff 
hire positions and use the data to implement a strate-
gic processes of targeted universalism, early engage-
ment and pathway programs to attract and grow the 
pool of perspective underrepresented faculty and staff.

Short-term:  Enhance mentorship, educational, finan-
cial and social support programs for underrepresented 
students and their families and implement strategies 
to meet their needs. Assess and respond to reasons 
students are hesitant to attend the U of A or consider 
leaving the U of A, promoting strategic DEI commu-
nications and realizing successful DEI donor develop-
ment efforts. 

Long-term:  Implement an equity coaching resource 
program by Fall 2021 to assist units in their efforts to 
design and implement equitable practices in admis-
sions, scholarship selections, hiring, and promotion 
and leadership opportunities. 

Inclusive Practices:

Short term: Conduct an initial equity audit in Spring 
2021 specific to women in STEM and use the findings 
to develop a measurable action to address the findings 
by Fall 2021 and replicate the process for the broader 
campus over time.

Short-term: Enhance programming efforts across the 
various underrepresented identities, including secur-
ing funding support to enhance and scale mentoring 
programs, employee-impact and student resource 
groups for the various underrepresented faculty, staff 
and student populations.

Long-term: Expand physical, financial, social, schol-
arly and emotional resources to support a campus 
culture of belonging.

Strategic Leadership + Accountability: 

Short term: Enhance effectiveness of the unit plan-
ning process by updating the reporting and feedback 
process by Spring 2021 and implement a standard and 
process to provide ongoing DEI professional develop-
ment for senior leaders.

Long-term: Develop pathways for individual and 
collective accountability for creating a diverse, equi-
table and inclusive culture and climate, measure such 
contributions in the performance and unit plan review 
processes and incentivize such contributions via re-
source allocation.   
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